
Online Program from ExpertRating.  

Hundred of pages, well-developed 

downloadable training program to be 

completed within 4 weeks.  FOQUS 

augments the online program with printed 

materials and Six Sigma textbook.  

24/7 Online Discussion Forum.  Each 

chapter  of the online program is 

accompanied by an online discussion forum 

where interaction among participants and 

program instructors would continue to 

ensure the enhancement of learning. 

5 days of highly interactive and hands-on 

instructor-led workshops.   These 

Workshops include case studies, simulation 

exercises,  and statistical analysis using MS 

Excel and Minitab.

Information Technology Solutions

Why Foqus Six Sigma

A premier provider of Six Sigma and Lean 

programs in the country today,  FOQUS is 

breaking new grounds in introducing a 

unique, practical and sound learning 

solution called Blended Learning.  FOQUS 

combines the best approach and solution 

to achieve optimal results for your Six 

Sigma  program.  In partnership with 

ExpertRating,  a US-based Online 

Certification Company,  FOQUS offers an

internationally-recognized Six Sigma 

program but with a local touch.   FOQUS 

also offers this program in partnership 

with GoalQPC, publisher of Memory 

Joggers.  

What is Blended Learning?

Blended Learning is a modern approach 

in learning where classroom methods, 

online delivery, and project-based 

learning processes are integrated.  In 

simple terms, the advantages of these 

various approaches are maximized so 

that the limitations are minimized.  So, 

instead of spending 10 full days off 

from your work, you only attend 

classroom discussion for 5 days and 

take the remaining Green Belt program 

online.   

FOQUS Six Sigma 

A modern approach in 

introducing a breakthrough 

improvement methodology called 

Six Sigma.  FOQUS offers a 

unique blending of highly 

interactive instructor-led classes,  

24/7 online discussion forum,  

and a world-class online training 

program.

ExpertRating

ExpertRating an ISO 9001-2000 

certified company offering online 

certification and training services 

to individuals and companies in 

over 60 countries. Apart from 

having certified over 200,000 

individuals since 2001

Memory Jogger

Published by GOAL/QPC, the 

organization that  offers people 

practical tools for continuous 

improvement, quality, and 

organizational transformation. 

Best known for our Memory 

Jogger series, its one of the 

world’s best selling 

organizational improvement 

tools. 
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FOQUS and ExpertRating Six Sigma Green Belt Certification  

The Six Sigma Green Belt certification from FOQUS and 

ExpertRating offers the best from both worlds.   The original Six 

Sigma programs of FOQUS are based from internationally-

recognized Six Sigma courses from  reputable organizations.     

FOQUS provides a turnkey solution – meaning our service is not 

only limited to training but also includes ensuring  your projects are 

successfully implemented. 

The ExpertRating Six Sigma course (leading to certification) is a well 

researched, 250 page online course that has been developed for 

people who would like to master the science of Six Sigma. The 

course has been designed so that it is easily understood by 

beginners and people new to Six Sigma apart from seasoned project 

Exper tRat ing  SIX  SIGMA 

GREEN BELT

CERTIF ICATION

1. Why Six Sigma?

2. How to Deploy Six 

Sigma 

3. DEFINE: Project 

Definition 

4. DEFINE: Project 

Scheduling 

5. DEFINE: Change 

Management/Teams 

6. MEASURE: Tools and 

Objectives 

7. MEASURE: Establishing 

Process Baseline 

8. MEASURE: X-Bar Charts 

9. MEASURE: Individuals 

Data 

10. MEASURE: Process 

Capability 

11. MEASURE: Attribute 

Charts 

12. ANALYZE: Introduction 

to Regression Analysis 

13. ANALYZE: Lean Thinking 

14. IMPROVE: Tools and 

Objectives 

15. CONTROL: Tools and 

This training program leads to certification, after 

successfully passing the examination

Php 35,000 total cost inclusive of . 

 Program Primer

 Access to ExpertRating online program

 Access of FOQUS Learning Management System

 Six Sigma Memory Jogger by GoalQPC

 Standard Statistical Textbook and reference 

materials

 Sample Six Sigma Project

 MS Excel templates for Six Sigma application

 Demo Copy of Minitab R15

Six Sigma Green Belt Program

How much would it take to be Green Belt Certified?

FOQUS SIX SIGMA GREEN BELT CERTIFICATION Program combines the internationally-recognized Six Sigma 

Green Belt Program of ExpertRating,  with the highly-interactive workshops and project coaching,  and the 24/7 Six 

Sigma Green Belt Online Discussion Forum.

OTHER SERVICES

Six Sigma Black Belt

Lean Manufacturing

Project Management

Problem Solving

V2-30 Casa Susana

Alabang Town Center

Muntinlupa, Metro Manila

Tel. + 63 2 772 2964

www.foquscorp.com

e-mail us now at admin@foquscorp.com

learning
  solut ionsFOQUS


